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KEY INDICATOR

CRITERION 6 - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.3 FACULTY EMPOWERMENT STRATEGIES
METRIC 6.3.5

The institution has a performance appraisal system for teaching and non-

teaching staff

PROFORMA USED FOR PERFORMANCE APPRAISAL FOR TEACHING AND

NON-TEACHING STAFF SIGNED BY THE PRINCIPAL
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Performance Appraisal of Teaching Staff

Personal Information

Name

Department
Subjects/Papers Taken

Batches Handled
Appraisal Period

Teaching Performance | Lesson Planning
Dedivery of Instruction
Student Engagement

Assessment and j
Feadback |

Classroom Management

Innovative Teaching
Methods

Adaptability

Mentoning and Guidance

Professional Participation in

Development Workshops/Seminars’
Conferences

Continuous Learning

Research and
Publications

Contribution to st dacss l
Academic Community v

Collegiality Collaboration with
Colleagues

Communication Skills

Contribution 1o College f
Activities ‘
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SECTION : CRITERIA RATING SCALE COMMENTS/
g REMARKS
Initiatives and f
Leadership Skills :
Confict Resoltion Skills 5
Administrative Timeliness in Reporting T
Responsibilities and Documentation
~ |adnerence to Poiicies
and Procedures
Redation with
Administrative Wing 1
Student Outcomes Student Achsevernent
Student Feedback
Student Support
|
Overall Performance Ouirsl Dibctheariass
Code of Gonduct
Feedback i
Appraiser Comments  |General Fesdback ‘
Identitied Areas for }
Improvement i
Assistance Needed ‘
Rating Scale
*  1: Poor
* i Needs Improvement
~* 3 Satisfactory
o & Good
» & Excelient
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Performance Appraisal of Non-Teaching Staff

Personal Information

Name

Job Position

Appraisal Period

Job Performance Job Knowledge and
Skills

Quality of Work ;

Productivity and
Efficiency

Problem Sotving Skils i
Innovation and Initiation

Adaptability

Technical Proficlency
Work Management
Communication Skills * | Written Communication
Verbal Communication
Listening Skiis
Interpersonal Skolls

Administrative Adherence to Policies
Responsibilities and Procedures

Timeliness in Task
Compiletion

Contribution to College
Activities

Confict Resolution Skills

EMiciency and innovation
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Resource Management ‘
Teamwork and Collaboration with ‘
Collaboration Colleagues ]
Contribution to Team ?
Goals ?
Mentoring and Support
Initiatives and Leadership
Skills
m Continuous Leaming
Participation in Training
; and Workshops
Overall Performance

Overall EMectiveness
Code of Conduct
W Attributes Rekability and ‘
Dependability ﬁ
Customer Retations
Ethical Standards

w" : cm Self-Assessment and
Feedback

Appraiser Comments  |General Feedback

Identified Areas for
Improvemant

Assistance Needed

Rating Scale

1: Poor

2: Needs Improvement
3: Satisfactory

4: Good

5: Excellent
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KEY INDICATOR
CRITERION 6 - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.3 FACULTY EMPOWERMENT STRATEGIES
METRIC 6.3.5

The institution has a performance appraisal system for teaching and non-
teaching staff

PERFORMANCE APPRAISAL REPORT OF ANY THREE TEACHING AND
THREE NON-TEACHING STAFF WITH SEAL AND SIGNATURE OF THE
PRINCIPAL

Affidavit
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Performance Appraisal of Teaching Staff

Name

Department
Subjects/Papers Taken

Batches Handled
Appraisal Period
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'RATING SCALE

Teaching Performance

Professional
Development

Collegiality

Lesson Planning
Delivery of Instruction
Student Engagement

Assessment and
Feedback

Classroom Management

Innovative Teaching
Methods

Adaptability

Mentoring and Guidance

Participation in
Workshops/Seminars/
Conferences

Continuous Learning

Research and
Publications

Contribution to
Academic Community

Collaboration with
Colleagues

Communication Skills

Contribution to College -

Activities %
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GQITERIA RATING SCALE OOMMENTW
Initiatives and Sf
Leadership Skills
Conflict Resolution Skills Ly
Administrative Timeliness in Reporting e
Responsibilities and Documentation
o R Adherence to Policies i
and Procedures
Relation with g/‘
‘ Administrative Wing
Student Outcomes Student Achievement g
Student Feedback g
Student Support £
SRR Poran. Overall Effectiveness &
Code of Conduct s
Employee comm’nts Self'Assessment and
Feedback
Appraiser Comments | General Feedback Ou'fd fandin /x \%Zm M clirra
i T i dentified Areas for and  dodYezhen
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Performance Appraisal of Teaching Staff

? Personal Information

Name Dy- Shmilha kwvyfa/s/‘mm/
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Teaching Performance | Lesson Planning
Delivery of Instruction
Student Engagement

Assessment and
Feedback

Classroom Management

’ Innovative Teaching
Methods

Adaptability

o M i A \r\mm\\ﬂly

Mentoring and Guidance

Professional Participation in
Development Workshops/Seminars/
Conferences

Research and
Publications

K
Continuous Learning 5
e
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Academic Community 5 LEOLLEGE pap o,

Collegiality Collaboration with_ 10,
| Colleagues />
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Conflict Resolution Skills g/

Administrative Timeliness in Reporting 8
Responsibilities and Documentation

Adherence to Policies S/
and Procedures

Relation with
Administrative Wing

Student Outcomes Student Achievement

Student Feedback

il i

Overall Performance Overall Effectiveness

Student Support e
>
Code of Conduct e

Employee comments | Self-Assessment and
Feedback
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Performance Appraisal of Teaching Staff

Name

Department

Subjects/Papers Taken

Batches Handled
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Teaching Performance | Lesson Planning A
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Performance Appraisal of Non-Teaching Staff

Personal Information

Name SHOAINY . P13
Department
Job Position A CcotmtmyL—
Appraisal Period
SECTION CRITERIA RATING SCALE 'COMMENTS/
Job Perfonnaqée > Job Kthledée and - /
Skills :
Quality of Work 5
Prqductivity and &
Efficiency
Problem Solving Skills 5
Innovation and Initiation Lr.
Adaptability g
Technical Proficiency .
Work Management £
Communication Skills | Written Communication <
Verbal Communication At
Listening Skills g
Interpersonal Skills =
Administrative Adherence to Policies i
Responsibilities and Procedures
Timeliness in Task £
Completion
Contribution to College\ il
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e cobaREl Resource Management

‘Teamwork anc Collaboration with
Collaboration Colleagues

Contribution to Team
|Goals

Mentoring and Support
Skills

Continuous Learning

Participation in Training
~ |and Workshops

.
g
5
b
Initiatives and Leadership 4
5
5
g

Overall Effectiveness

Code of Conduct L)/'
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. Self-Assessment and
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Rating Scale
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*  2: Needs Improvement
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Performance Appraisal of Non-Teaching Staff

Personal Information
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Resource Management -
Teamwork and Collaboration with 4
Collaboration Colleagues
Contribution to Team S/
Goals
Mentoring and Support l?
Initiatives and Leadership j_’_
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Professional -
Development Continuous Learning 5

Participation in Training i
and Workshops

Overall Performance

\

Overall Effectiveness
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Code of Conduct
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Customer Relations 5’
Ethical Standards S/

Employee Comments |Self-Assessment and
, Feedback
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Performance Appraisal of Non-Teaching Staff

Personal Information
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Department
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Skills 5,
Quality of Work L5~

Productivity and
Efficiency
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Contribution to College 5 IGOLA T BAVOOR - 683 55
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KEY INDICATOR
CRITERION 6 - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.3 FACULTY EMPOWERMENT STRATEGIES
METRIC 6.3.5

The institution has a performance appraisal system for teaching and non-
teaching staff
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