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6.5 INTERNAL QUALITY ASSURANCE SYSTEM
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INCREMENTAL IMPROVEMENT IN ACADEMIC AND
ADMINISTARTIVE DOMAINS

> The college placed tenth position (Ms. Gopika Krishnan and Diya J R) in
the results of B.Ed. 2022-24 batch. »

» Both B.Ed (2021-23, 2022-24) and M.Ed. (2021-23) batches passed out
with cent percentage result.

» A number of students qualified UGC/NET, KTET and got placement in
different institutions.

» A number of students went for higher studies and the rest got placement in

different educational institutions.
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SI.No Name of the Student Progression to Higher Education
1 AYSHA SANOVAR v
2 ELIZABETH JOHNSON v
3 FAHMIN ABDUL RAHMAN ¥
4 JENITTA POULOSE v
5 SHIJA FARVIN H v
6 GINU GEORGE v
7 LAKSHMI.R v
8 SIMI MOL .M.A 4
9 AYSHA V.A v
10 SALEENA .P.P v
11 SAMEENA K.Y *
12 AMRUTHA BABU v
13 DILSHA.T v
14 ANJALY SREEKUMAR v
15 MEENAKSHI v
JAYACHANDRAN
16 APARNA BABU T
17 NIMISHA MOL .K v
18 SONA BABU v
19 HASEENA .T.S v
20 SIMI.C.V ¥
21 JIYA ELDHO v
22 Gifty Reji v
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National College for Teacher Education, Vengola

Consolidated Academic and Administrative Audit Report

Introduction

National College for Teacher Education, founded in 2005, is situated at
Meprathupady, a picturesque village of Kunnathunad Taluk, Vengola Panchayat in
Ernakulam district. It is accessible via K.S.R.T.C and private bus transportation. The
nearest railway station at Alwaye, is 15 kilometers away. The District Collectorate
and Cochin International Airport are located within a span of 21 km and 18 km
respectively. The institution, affiliated with M.G University, approved by NCTE, and
recognised by UGC is renowned as a leading educational provider in Ernakulam
District. It offers B.Ed and M.Ed programs, with a current intake capacity of 50
students per program, equally divided between merit and management quotas.

Vision and Mission

e Vision: Power of Knowledge and Fortitude of Values emphasizes the significance
of imparting knowledge and values to students and teachers that facilitate the positive
development of future generations capable of contributing meaningfully to the nation.
e Mission: Excellence, Wisdom and Commitment to the society focuses on
delivering high-quality education to foster excellence and promote impetus to social
justice.

Background for the Academic and Administrative Audit

The primary aim of this Academic and Administrative Audit is to evaluate the
institution’s performance and effectiveness in both academic and administrative
domains. As the college prepares for its second round of accreditation with the
National Assessment and Accreditation Council (NAAC), the audit seeks to identify
strengths, areas for improvement and potential challenges. This evaluation will help
in reinforcing the institution’s commitment to quality education and efficient
management practices. We treat continuous and varied internal assessment as a
creative mechanism for fruitful efficiency.

Academic Advisory Committee

The Academic Advisory Committee, which owns the pivotal role in overseeing the
institution’s academic quality and effectiveness includes:

Dr PK Abdul Aziz Chairman

Dr. N Sethumadhavan  Convenor

Dr. Shakeela Shamsu

Prof. KP Shankaran

Dr. N Krishnankutty Nambeesan

Dr. NM Madhavan

Dr. Kunju Muhammed Pulavath

NoUnhkwd =



8. Dr. Achamma P Mathew
9. Dr. Kavitha N Karun

10. Dr. Alka Abbas

11. Dr. A Thasneem

The committee conducts academic and administrative audits periodically, verifies and
appraises the activities and procedures implemented and coordinate a SWOT analysis
by collecting feedback from various stakeholders and further points out the areas to

be improved or augmented.

Academic Overview

The institution has systematically organised various academic activities and

initiatives into the following areas:

e Curricular Events: Activities directly related to the curriculum, including
workshops, seminars, and guest lectures ensuring periodic revision and updating.

EVENT

YEAR

FDP ON PYGMALION EFFECT

WORKSHOP ON CLASSROOM ASSESSMENT STRATEGIES
CLASS ON INCLUSIVE EDUCATION

WEBINAR ON BIBLIOMETRICS ANALYSIS

WORKSHOP ON RESEARCH METHODOLOGY AND ETHICS
FDP- COGNITIVE NEUROPSYCHOLOGY

WEBINAR ON DEVELOPING BIT SIZED E CONTENT FOR MODERN
LEARNERS

CLASS ON INFERENTIAL STATISTICS
NEP TALK SERIES |
PRASHIKSHAN

NATIONAL SEMINAR ON NEP

2019
2019
2020
2021
2021
2021

2022

2023
2023
2023

2023

These programmes were attended by members of the Academic Advisory Committee
and evaluated to have impacted the college community for effective curriculum

transaction.

e Enrichment Programmes: Additional programs designed to enhance the academic
experience, such as skill development workshops, research orientation programmes
and industry interactions to enable career orientation and multi-skill development
were conducted and resulted in improving the overall PLO’s and CLO’s.



EVENT YEAR

LIFE SKILL TRAINING 2019
TRAINING FOR E CONTENT DEVELOPMENT 2019
INTERPERSONAL SKILLS TRAINING 2020
FDP- MANAGING GOOGLE CLASSROOMS 2020
MATHEMATICS CLUB INAUGURATION 2021
TEACHERS DAY 2021
TALK ON COUNSELLING TECHNIQUES 2022
GURUPOORNIMA 2022
SIGNUM SCIENCE EXHIBITION 2022
PMC PROGRAMME 2023
HANDS ON TRAINING ON TECHNOLOGY ENABLED TOOLS 2023
KTET EXAM TRAINING OFFICIAL INAUGURATION 2023
FDP GAMIFICATION IN SCIENCE 2023
SNEHARAMAM PROJECT 2024
COLLABORATION WITH BRITISH COUNCIL 2023
MOOC AND VALUE ADDED COURSES SINCE 2020

e Gender Sensitisation Programmes: Initiatives aimed at promoting gender equality
and sensitivity among students and staff is initiated. A provision has been allocated
in the budget to plan and initiate various programmes under Gender Empowerment
since 2020.

EVENT YEAR
TALK ON GENDER BIAS 2021
TALK ON WOMEN EMPOWERMENT 2021
FDP- GENDER STEREOTYPES 2022
TALK ON VIOLENCE AGAINST WOMEN 2022
AWARENESS ON MENSTRUAL HYGIENE 2023
ORIENTATION FOR KUDUMBASREE WORKERS 2023

e Alumni Activities: Engagement activities with alumni, including reunion and
networking events to promote spirit of cooperation and mutual understanding.



EVENT YEAR

NOSA MEET 2020 & 2024
ALUMNI SCHOLARSHIP
ALUMNI CHARITY

ALUMNI MENTORING AND CLASSES

e Green Initiatives: Efforts to promote environmental sustainability within the
campus and the community has been active and effective and has contributed to raise
the environmental awareness of the students and community in general.

EVENT YEAR
ENVIRONMENT DAY: SAPLING DISTRIBUTION 2019
PHOTOGRAPHY COMPETITION ON POLLUTION 2019
HAZARDS
WORLD WATER DAY TALK ON CONSERVING 2020
WATER BODIES
CLASS ON BIODIVERSITY 2020
TALK ON OZONE DEPLETION 2020
SAVE THE WATT SEMINAR 2021
TALK BY SRI MURALEE THUMMARUKUDY ON 2022
ENVIRONMENT AND CLIMATE RESILIENCE
PADDY CULTIVATION FUNCTION TO HONOUR 2023
GREEN TEAM
DISCUSSION ON GREEN INITIATIVES 2023
ORGANIC FARMING BY AGRICOLA 2023
TALK ON GREEN CULTURE AND STUDENT 2024
TEACHER
EXPERT TALK ON WASTE DISPOSAL 2024
ENERGY AND WATER AUDIT BY EXTERNAL
EXPERT
GREEN INITIATIVES LIKE RAINWATER SINCE 2014
HARVESTING, COMPOSTING
POLLINATOR GARDEN
PIGEON HABITAT SINCE INCEPTION

e Resecarch and Related Areas: The college encourage all academic research
activities, including faculty and student research projects and publications. Some of
the initiatives include:



EVENT YEAR

EDUSIGHT
PROJECT ON ENERGY CONSERVATION
ISTHIQBAL NEWLETTER

NEP SEMINAR PROCEEDINGS

SEMINAR ON RESEARCH DESIGNS 2020
SURVEY ON CHILD LABOUR 2020
CAPSTONE PROJECT ON GEP SINCE 2020
FDP- DRAFTING A RESEARCH PAPER WITH AN 2023
IMPRINT

WEBINAR ON RESEARCH METHODOLOGY 2023
PROJECT ON ANGANWADI CHILDREN 2023
PROJECT ON EDUCATION OF MIGRANT 2024
WORKERS

e Extension Programs: Community outreach and extension activities that apply
academic knowledge to societal issues and assist in capacity building of individuals
in all possible platforms is initiated to strengthen local conditions.

EVENT

EYE CAMP AND CLASS ON EYE CARE

DENTAL CAMP AND CLASS ON DENTAL HEALTH

PREMARITAL COUNSELLING CLASS

FREE PSC EXAM COACHING FOR BACKWARD COMMUNITIES

HANDS ON TRAINING FOR ANGANWADI TEACHERS

HANDS ON TRAINING FOR KUDUMBASREE MEMBERS

ORIENTATION CLASS FOR HARITHAKARMA SENA MEMBERS

ANTI DRUGS CAMPAIGN

YOGA AND MEDITATION CLASS FOR GTA MEMBERS

COMPETITIONS FOR THE STUDENTS OF PRACTICE TEACHING SCHOOLS

FDP AND MENTORING FOR THE TEACHERS OF PRACTICE TEACHING
SCHOOLS

SMITHAM CARE AND SHARE BY AADYA AND NSS
FLOOD AND COVID PANDEMIC ASSISTANCE BY AADYA AND NSS
AADYA CHARITY AND PROGRAMMES



EVENT

CCTV CAMERA FUNDING AND TRAFFIC CONTROL MIRROR FOR
MEPRATHUPADI RESIDENTS ASSOCIATION AND ROAD SAFETY AWARENESS
CLASS

COMMUNITY VEGETABLE GARDEN AND SALE TO LOCAL MARKETS

ORNAMENTAL GARDENING NEAR VENGOLA PANCHAYAT BUILDING BY NSS
UNIT

WHEEL CHAIR SPONSORED BY MANAGEMENT TO LOCAL PALLIATIVE CARE
BOTTLE BOOTH SPONSORED AT MEPRATHUPADI MAIN ROAD

E WASTE COLLECTION DRIVE

SWAP SHOP AND BOOK BANK FACILITY

STAFF AND STUDENTS ASSOCIATING WITH SARVA SHIKSHA ABHIYAN AS
VOLUNTEERS

STUDENT VOLUNTEERS FOR SANITATION FOR POST COVID CLEANING
CLOCKS FOR PRACTICE TEACHING SCHOOLS

LEGAL AWARENESS CLASSES

UNARVU SCHEME TO SUPPORT GTA AND PTA POST COVID

ENERGY CONSERVATION DOOR TO DOOR CAMPAIGNING IN THE LOCALITY

DRY DAY AND CAMPAIGN IN THE LOCALITY AGAINST DISEASES SPREAD BY
MOSQUITOS

SOS SCHOOL ASSISTANCE

SHERO HOME KITCHEN CLASS FOR WOMEN OF THE LOCALITY

AADYA SPONSORSHIP FOR THE NEEDY STUDENTS OF THE MODEL SCHOOL
PROJECT BY STUDENTS ABOUT LOCAL ARTISTS

ALL ELECTRICAL AND PLUMBING WORK OUTSOURCING FROM LOCALITY TO
SUPPORT LOCAL ECONOMY AS PART OF MANAGEMENT POLICY

e Collaboration with other Institutions: The opportunities for partnerships and
collaborations with other educational institutions, research organizations and
professional bodies was effectively utilised

AREA AGENCY
CONFERENCES AND SEMINAR FAROOK TRAINING COLLEGE, AUXILIUM
TRAINING COLLEGE, SN COLLEGE ETC
DENTAL CAMP ANNOOR MEDICAL COLLEGE
EYE CAMP MEPRATHUPADI RESIDENTS

ASSOCIATION AND TONY FERNANDES
EYE HOSPITAL; FATHIMA HOSPITAL



AREA AGENCY

ORIENTATION CLASSES PRABODHA; SANTHWANA; KSEB; BAR
COUNCIL

GREEN INITIATIVES AND TRAINING | UNISON CONSULTANTS; SHASTRA

PROGRAMMES SAHITYA PARISHAD

PLACEMENT COLLABORATIONS COCHIN PUBLIC SCHOOL; ICT SCHOOL

HEALTHCARE IMA; FUTUREACE HOSPITAL

VOLUNTEERING MES YOUTH WING

LIBRARY SHARING SNDP LIBRARY; ADI SANKARA COLLEGE;
AVILA COLLEGE

STAFF SHARING AUXILIUM COLLEGE; JAI BHARAT
COLLEGE; KMM COLLEGE

WOMEN EMPOWERMENT UN WOMEN

RESEARCH VAZHAKULAM BLOCK PANCHAYAT;
VENGOLA GRAMAPANCHAYAT; UN
WOMEN

e Social Outreach Activities: Last five years the college has taken up several
initiatives to champion and steer for positive outcomes in the below listed areas.
The MEd students have led the programmes by mentoring and guiding the UG
students. Aadya, NOSA, GTA, NSS, clubs, committees, cells and student council
coordinated the programs designed to address social issues and contributed to the
development of core competency to face the global challenges in social and cultural
capital.

THEME

GENDER RESPECT

ANTI DOWRY CAMPAIGN
ENERGY CONSERVATION
PROMOTION OF E VEHICLES
ANTI DRUGS CAMPAIGN
PREMARITAL COUNSELLING
HUMAN RIGHTS CAMPAIGN
CONSTITUTIONAL LITERACY
LEGAL AWARENESS AND WOMEN’S LEGAL RIGHTS
RESEARCH ON LOCAL HISTORY
SUSTAINABLE LIVING

SKILL TRAINING



THEME

VOLUNTEERING FOR SARVA SHIKSHA ABHIYAN AND SWACHH BHARAT
HEALTH AND HYGIENE INITIATIVES

CLIMATE RESILIENCE

ECOLOGY CONSERVATION

RIGHTS OF THE DIFFERENTLY ABLED AND SENIOR CITIZENS

ORGANIC FARMING AND GREEN INITIATIVES

COUNSELLING AND MENTAL HEALTH AWARENESS

PARADIGM SHIFT IN THE LAST FIVE YEARS

e COVID-19 Impact: The pandemic disrupted traditional learning but accelerated the
adoption of online education and virtual faculty development programs. This shift has
enhanced the institution’s ability to adapt and innovate.

e Faculty Development: Online training programs have been instrumental in
equipping faculty with new teaching methodologies and technologies during the
pandemic that enhanced our resource potential. Various face to face refresher courses,
periodic internal evaluation and orientation sessions were provided inside and outside
the campus to faculty.

e NEP Implementation: Though the implementation of the National Education Policy
(NEP) and Integrated Teacher Education Program (ITEP) is not complete, the
institution is confident in the capabilities and commitment of its staff to navigate the
changes effectively. We aim academic flexibility as learning is a process of dynamic
construction of knowledge.

Outcomes Observed

e The institution has achieved academic excellence with 100% pass rate in university
examinations, with several students attaining top ranks.

® The foundation of our curriculum planning is the effective translation of curriculum
into activities that enable academic flexibility for career orientation and multi skill
development.

® Value-Added and Skill Enhancement: These initiatives address gaps in the teaching

learning process providing additional skills and knowledge that enhance student

employability and academic performance.

e Competitive exam coaching, mentoring and career oriented programmes: Coaching

programs have successfully prepared students for various state and national level

eligibility tests, leading to improved success rates enhancing the interpersonal skills

and interview performance.

e Teaching Internships: Feedback during teaching internships has facilitated higher

placement rates for graduates, both within India and outside.

e Alumni Engagement: Alumni activities have fostered a strong sense of community
and gratitude among former students, contributing to ongoing support and
engagement with the institution.



® The community oriented outreach programmes and research work inculcate a
sound value system, commitment to society and a sense of social responsibility in
teacher educators.

e [ carner centred education is the ultimate objective where modalities adopted by
our institution is made relevant for the learners. Therefore friendly facilities are
arranged for the differently abled students as well.

Administrative Overview

The institution demonstrates strong administrative practices in several areas:

e Faculty Recruitment: The selection process for faculty members is meticulous,
ensuring that only qualified and dedicated professionals are appointed.

e Employee Welfare: Various welfare measures, including health benefits,
professional development opportunities, and a supportive work environment, are
implemented to maintain high levels of employee satisfaction.

e Infrastructure Development: Ongoing improvements to campus facilities and the
adoption of e-governance systems reflect a commitment to enhancing administrative
efficiency and operational effectiveness. Optimal electronic information management
wherever possible, wide use of Information technology and promotion of ICT literacy
to make it to globally acceptable standards is initiated.

e C(ollaborations: The institution has established partnerships with various
organizations, including other educational institutions, hospitals and local
governments, facilitating resource sharing and collaborative projects.

Outcomes Observed

e Institutional Collaborations: Collaborations with other institutions have provided
valuable insights into different administrative practices, contributing to mutual
learning and improvement.

e Accreditations: Achievements in obtaining accreditation from various authorities
serve as a testament to the institution’s administrative competence and commitment
to maintaining high standards.

e Public Engagement: The hosting of national seminars and social outreach

activities has effectively communicated the institution’s vision and mission,
enhancing its public profile and community impact. We treat this as a social
responsibility.

Suggestions by the committee

The Academic and Administrative Audit of National College for Teacher Education
reveals a strong commitment to educational excellence and effective management.
This internal institutional evaluation process reflect our gentleness and genuineness
because quality concerns are essentially institutional interactions with all
stakeholders. The institution has demonstrated resilience and adaptability in the face
of challenges such as the COVID-19 pandemic. This is made possible due to the
inspiring teamwork of the campus community. Its focus on continuous improvement,
faculty development, and community engagement positions it well for the upcoming
NAAC accreditation process. The positive outcomes observed in academic



performance, faculty satisfaction, and public engagement reflect the institution’s
ongoing dedication to providing quality education and contributing to societal
development. Newer and novel initiatives are vital where academic aspect is focused
and with administrative support emerging areas and issues can be addressed.

Following are various suggestions made by the committee for further growth:

1. The committee strongly feel that National College for Teacher Education should
apply for the proposed ITEP programme

2. The college should initiate to start a Research Centre especially because a well
equipped MEd department is already in place.

3. A UGC Sponsored National Seminar should be held in the upcoming year

4. International collaborations should be attempted.
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LIST OF STUDENTS PLACED IN VARIOUS INSTITUTIONS

YEAR | NAME OF STUDENT INSTITUTION PLACED
2019 | ANJANA KARIM RIGHT PATH GLOBAL

FARSANA K. NASAR ST MARYS COLLEGE
THURUTHUPPILLY

JUBIT ROSE ANTONY | CHRIST JYOTHY COLLEGE

SHAFAS MOIDEEN JAMIA HASSANIYA PUBLIC
SCHOOL

FEBITHA .K.B TMJ PUBLIC SCHOOL

MERIN KURIAKOSE ASRAMAM HIGHER
SECONDARY SCHOOL

BASILA M BASHEER ST FRANCIS HS

THAHIRABLH.M WORKING AT LAKSHADIVES

SWATHY SAJEEVAN NATIONAL COLLEGE
VENGOLA

JOSHY JOHN MGM HS

RESHMA MOHANAN PEEVEES MODEL SCHOOL
NILAMBOOR

SUBHANA ABU AL AMAL PUBLIC SCHOOL

ELDHOSE PAUL =HRINGOLE VHSC , —

@Q«Q/\?“f‘\ib_\\ AT’ONAL Z e

Tel : 0484 2522583, 0484 2525603
E-mail : nationalcollege09@gmail.com, Website - www.nationalcollege.edu.in
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2020 | ASWATHY T.C KOLENCHERI SCHOOL

JOSHY JOHN MGM HIGHER SECONDARY
SCHOOL

RESMI R NAIR INDIRA GANDHI COLLEGE
SAYYID MUHAMMED INDIRA GANDHI COLLEGE
ANEES
ABDUL JALEEL GOVT .J.B SCHOOL MALDIVES
KRISHNAPRIYA ST.JOSEPH PUBLIC SCHOOL

RASITH SAGAR

LITTLE HEARTS

SHAHABANATH A N DUBAI SCHOOL

FATHIMA RAHOOF DUBAI SCHOOL

AMRITHA T.S LUKE MEMORIAL PUBLIC
SCHOOL

ANISH K PAUL MGM COLLEGE

JINSHA M.S AL FALAH PUBLIC SCHOOL

LITTY CHACKO LHOHEE SCHOOL MALDIVES

MEGHA ALIAS ST.ANTONYS PUBLIC SCHOOL

ANITHA NAIR BETHSADA JUNIOR SCHOOL
KILIKULAM

BINIL C MATHEW

ST MARYS HS MOORAKKALA

\ —
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X
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HIBA SHAMLI AKHM UP SCHOOL
KANAMATTIKAVU
AJANA KARIM RIGHT PATH GLOBAL SCHOOL
V.P.AM U.P SCHOOL PUTHOOR

FATHIMA SHERIN

ATHIRA RAJAN

SCHOOL AT ANDRAPRADESH

CHAKKALAKKAL HIGH

MUHAMMED FAISAL .P.P
SCHOOL
RAMSANA BEEGUM .M LAKSHADWEEP
SHAFEEKA BEEBILT.P SELF FINANCING COLLEGE OF
LAKSHADWEEP
JAINY P.K NATIONAL COLLEGE
VENGOLA
IRSHADIYA ENGLISH MEDIUM

2021 |JISMA SHERIN

SCHOOL

LIN SARA SAJEEV

JOE MOUNT PUBLIC SCHOOL

NABEELA CHALIL

JOE MOUNT PUBLIC SCHOOL

NAIR

SREEDEVI SASIDARAN

RAS AL KHAIMA SCHOLARS
INDIAN SCHOOL

THAMIL NADU STATE SCHOOL

>

DIVYA K.R

STENIYA .K.PAUL
SWALIHA BINTH NAVODAYA VIDYALAYA
BASHEER ==\

’CHINMAYA PUBLIC SCHOQL->—
rr'rull MADHAV

T tee
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MARIYA VARGHESE JOE MOUNT PUBLIC SCHOOL

AGINA.M.I BYJUS INSTITUTE

ANEESHA SHAJU SRI CHAITHANYA TECHNO
SCHOOL

BESSY PAUL GREEN VALLEY PUBLIC
SCHOOL

NASAREENA.M.K MALAPPURAM STATE SCHOOL

MALAVIKA .P.K

O KHALID PUBLIC SCHOOL
KANNUR

JOSHY JOHN MGM HIGHER SECONDARY
SCHOOL

RESMI R NAIR INDHIRA GANDHI COLLEGE

SAYYID MUHAMMED INDHIRA GANDHI COLLEGE

ANEES

2022 | AKSHAY SATISH ACHARYA INSTITUTE OF

GRADUATE STUDIES

JENI RAJAN MAR BASIL PUBLIC SCHOOL

JUBANA SHIRIN THE SPRINGS INTERNATIONAL
SCHOOL

ANJALY .P.M HM.V.S KOTTUVALLIKKAD

CYARA RAJAN MALDIVES

AJITHKUMAR M.A TELUNGANA

vg‘;\ %‘?&?—/
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MASNY.E.P P

ANASWARA M MALAPPURAM STATE SCHOOL

ANJANA.P MALAPPURAM CBSE SCHOOL

SHARUN P.K NORTH EAST

SHILNA SHARON TAMIL NADU,ERODE

ASHNA ABBAS JAMA ATH RESIDENTIAL
PUBLIC SCHOOL

ANUPRIYA P DELHI CENTRAL SCHOOL

TINCY DOMINIC JAMIA HASSANIYA PUBLIC
SCHOOL

KRISHNAPRIYA .V.S VYASA VIDYANIKETHAN

ABNA M. KARIM MAR BASIL
KOTHAMANGALAM

SUJITHA K.K NORTH VAZHAKKULAM UP
SCHOOL

KARTHIKA.K.AREEKKAL | MGM KURUPPUMPADY

ANJUMOL K.G S.N.T.T..OKKAL

SREYA VIJAYAN INDIRA GANDHI COLLEGE
NATIONAL COLLEGE——-+—

VENGOL 4y, . SETHU MADHAVAN :

SWATHI SAJEE

NATIONA&&X%L::LEGE £D ”/\Y“:ON
VENGOL £ 54" A

cER ’:.(:6
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